El Team
Management
Using Distance
Technology

Monitoring in the age of tele-intervention is challenging. As you
adjust to managing a team of early childhood intervention
practitioners providing services remotely, make sure you have
systems and processes for monitoring the interdependent aspects
of their work.
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e real-time or video observations.

e regular supervision meetings to
discuss intervention.

e communities of practice to discuss

successes and challenges.

Monitor
Practitioner
Competence
with:

How well is the technology working?
Consider:

e determining how well practitioners

are learning the technical aspects of Techno ]_ogy

using the platform.
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